FOUNDATION AND DISTRICT PARTNERSHIP

JCF Hospital Foundation Board Remains a separate nonprofit entity. Retains Foundation governance,
fiduciary oversight, financial accounts, donor restrictions, investments, and philanthropic mission.

Executive Administrator Becomes a John C. Fremont Healthcare District employee with administrative and
operational support to the Foundation as part of the staff role. Foundation-related work includes Board
support, donor stewardship, fundraising administration, Foundation communications, and coordination of
philanthropic initiatives.

John C. Fremont Healthcare District Employs the Foundation’s Executive Administrator as full-time staff
with Foundation support as a part of the role. Provides the healthcare priorities, operational context,
leadership coordination, and implementation partnership needed to connect philanthropy with current and
future District needs.

Distinct Roles

Foundation Board District Employed Role of EA District Leadership and Staff
Governance and fiduciary Foundation administration and District operations and clinical
oversight Board support priorities
Gift acceptance and donor Donor stewardship and Identification of equipment,
restrictions fundraising coordination program, and facility needs
Foundation budget, assets, and Philanthropic initiatives and Implementation of Foundation
investments communications funded projects
Grant and distribution approvals Campaign, event, sponsorship, Coordination of CEO, finance,
and special project support clinical leaders, and project teams
Foundation policies and strategic = Embedded link between the two Compliance with employment
direction entities rules and policies
Fiscal Year Total Revenue Transactions Gifts Over 51,000 Gifts Over %5,000 Unique Accounts Largest Gift
FYE 2024 $27,960 59 5 i 57 55,000
FYE 2025 $74,524 152 17 1 108 $10,000
FYE 2026 $98,687 340 17 3 156 $13,300
FYE 2027% $35,347 35 10 1 24 58,012

*FYE 2027 is a partial total as the year just started in July

Cumulative Year-Over-Year Pacing Revenue  Ralsed

Data updated through yesterday
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